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Background 

•  APHCRI funded 9 Multi-Institutional Centres of 
Research Excellence (MICRE). 

•  These MICREs were experiencing common problems in 
their establishment and management. 

•  Aim of study: to document the challenges and lessons 
from these MICREs to inform future planning of 
MICREs. 
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Data collection 

Data collection framework: 
1.  Specific problem 
2.  What was the impact of the problem 
3.  What caused or contributed to the problem 
4.  Lessons on how to avoid or deal with next time 
5.  How unique it is to a MICRE 
6.  Key personnel involved 



Results 

Six broad areas where each CRE experienced 
similar challenges: 
1.  Budgets 
2.  Contracts 
3.  Recruitment 
4.  Teamwork 
5.  Communication 
6.  Research impact/KTE 



Results 

Key lessons: 
1.  Most problems could have been prevented during grant 

preparation; 
2.  Importance of connecting early relevant university 

administration units of each partner institution including grants 
management, legal, finance and HR; 

3.  The appointment of an experienced, skilled and resourced 
MICRE manager is critical to the success of the MICRE. 



Tips for new players 

Lessons incorporated into a ‘tips’ document: 
1. Researchers during the grant application stage; 
2. The MICRE Manager and investigators: post-award through to 
completion; 
3. For MICRE funding bodies for their ‘Information for Applicants’ 
documents. 



Tips for new players 



•  Penultimate copies 
available today; 

•  Add your name to the list 
for further information; 

•  Email me; 
•  Coming soon: Visit our 

CRE website and click on 
‘resources’: 

www.crerrphc.org.au 

Tips for new players 



Conclusion	  

•  MICREs are more complicated and vulnerable to 
establishment and management problems than 
single-institution research centres. 

•  The contributions of the Research Administration 
Manager and the MICRE Manager can facilitate the 
achievement of an efficient and effective research 
collaboration. 
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