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Outline 

• Background to multi-institution research centres 

• Challenges and tips 

• Summing up 



Background 

• University research centres traditionally within a 
single university  

• Multi-institution CREs: 

– One institution has contract with funding 
body (‘fund holder’) 

– Multiple ‘partner’ institutions 

• E.g. APHCRI 8 CREs in Snapshot 



Multi-institutional research centre 

Fund 
holder 

Funder 

Partner 4 

Partner 3 

HR 

Legal 
office 

Research 

office 
Partner 2 

Partner 1 

Partner x 



Background 

• Many benefits e.g. pool expertise 

• Added complexity e.g. multiple interests, policies 
and procedures 

• Guidance on establishment of multi-institution 
CRE not readily available 



Challenges & tips 

1. Investigator engagement & collaboration 

2. Recruitment 

3. Budgeting 

4. Contracting 

5. CRE Profile 

Not discussing the good stuff 



Challenges & tips 

Investigator engagement & collaboration 

• Different sites 

• Allegiance to institutions 

 

• Collaborative leadership 

• Face-to-face 

 



Challenges & tips 

Recruitment  

Two scenarios: 

1. Money is located up front to specific 
institutions to recruit positions or 

2. Positions can be located at any site. 



Challenges & tips 

Budgeting 

• Positions under-budgeted 

 

• Ensure accurate on-costs for each institution 



Challenges & tips 

Contracting 

• Partner institutions queried head agreement 

 

• Circulate head agreement early 

 



Challenges & tips 

CRE Profile 

• No building 

• Tradition of institutional affiliation 

 

• Use CRE name & logo 

• Electronic and other promotions 

 



Summing up 

1. Each institution is different – different policies and 
procedures, etc. 

2. Bring in legal, finance and research offices early 

3. Allocate funds to building and maintaining relationships 
within the CRE 

4. Allocate sufficient funds for CRE management to deal with 
added complexity 

5. Best practice in collaborative leadership, project 
management and meeting management more important 
because more opportunities for problems than single-
institution centres 



Further research & development 

• Research : 

– Document the challenges for multi-
institutional research centres  

– Identify solutions: what works for who in what 
context? 

• Knowledge exchange: 

– A network of CRE coordinators 

– A guide 



Tips for new players – under construction 
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